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Holistic

4' *This isonly a

Pages summary; it does not
r OW a n Total include all pages.

The website is missing essential trust elements at
the top of the page, which need to be added.
Some section layouts can be adjusted for a better
look and user experience.

The call-to-action buttons are not strong and
visible enough. These should be optimized as well.

We highly recommend implementing
the GAR System for better lead tracking
(more on this in the website audit below).

Almost there... (15pts)

There are surprisingly few active competitors on Meta
at this time. This makes reaching your target audience
easier for us.

With highly engaging ads and a good offer for first-

M eta Ad S time customers, we're confident we can generate a lot

of interest for your business.

. There are plenty of options available to us.
- Targeting people similar to your existing customers,
@ targeting people based on their profession or interests,
and once we have winning ads and structures,
targeting only by location.

We recommend giving Meta a go, although it might
not be the first channel you'd consider when trying to
generate leads for a business like yours. We saw Meta
bring surprisingly good results for lead gen businesses
to skip it.

Start fresh (Opts)




Start fresh (Opts)

Start fresh (Opts)

Total Points

(15/100)

Similar to Meta, some competitors are bidding
for your audience, but neither of them is doing a
particularly good job.

[t won't be difficult to create better ads, and
combined with an improved funnel and a good
offer, we believe we can generate quite a bit of
interest.

Google Ads shouldn’t be skipped for a local
service. Running this side-by-side with Meta
would likely bring the results the fastest.

Email automations are very important for businesses
that have a longer consideration period, so we highly
recommend setting this up. We assume the majority of
your customers will be weighing their options first, so
they might need follow-up and nurturing before they
are ready to try your service.

This is where automated workflows come in. Since you
will already have the prospects’ contact information,
why not keep them engaged further?

In comparison with Meta and Google, you are not paying
for clicks, so with engaging emails and a good offer,
you can do a lot without spending a lot.

Email is a great support channel for paid ads.

Another use of emails is to retain customers. You can
reach people to remind them to book again, to offer new
services, etc.

A low total score doesn't necessarily mean a bad thing.
Starting fresh and doing everything right from the
beginning can save your resources.
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Website Analysis

Website Speed

The website speed is solid, but can be improved.

According to PageSpeed Insights, the mobile speed score is 50, while the desktop is 60. We
want to keep the scores over 50 and 80, respectively.

D Mobile g Desktop

Performance
Values are estimated and may vary. The performance score is caleulated
| | m the: li I
A 040 50-89 @ 50100
METRICS Expand view

A First Contentful Paint A Largest Contentful Paint

44 s 9.6s
@ Total Blocking Time A Cumulative Layout Shift

50 ms 0.257

Some things that can cause slow loading speeds are JavaScript, third-party applications, poor
image optimization, layout shifts, etc.

You can check the detailed reports using pagespeed.web.dev website.
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Homepage
The top bar of your website could be better utilized.

Currently, you have three links featured there, which could be moved to the footer, and instead,
you could feature an offer or a call to action for your services.

The COVID-19 link also makes the website look outdated and could be removed.

Your logo size in the main menu should be reduced, as it does not provide any additional
benefits to users at this size. If anything, it makes the navigation links look cramped and
misaligned. Consider aligning the links better for improved user experience.

Safety Data Sheets Careers COMID-19

2 : All
Strata Commercial Specialty : i
b M Buildings 1 Office Cleaning ~ >tTvices Supplies  About Blog

All of the banner sliders feature a ‘Learn More’ call to action button. This is not a strong
enough call to action, and should be replaced with ‘Get a Free Quote’ or something similar.

Banner images make the text harder to read. Behind the text, consider placing a box with an
overlay, or split the banner into two 50/50 sections. In this setup, the text would appear on a
clean, plain background color, with the image positioned on the right.

The value proposition text can also be stronger. Even changing the placement of the
heading and subheading would do the ftrick. ‘Experience Top-Tier, Sustainable Cleaning
Solutions’ is a much better heading than ‘Eco-Friendly Janitorial Services’ because it adds value
for the user right away. It focuses on experience, rather than merely serving as a heading text.

You can come up with even better, benefit-driven value propositions that hook the users right
away and make them stay on the website.
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Meta Competition

Upon reviewing the list of competitors you mentioned, it appears that none have active Meta
ads (while SerVantage and Five Stars do not have any presence on Facebook).
A—

®55@Em Bee-Clean Building Maintenance \._;..z% Ultra-Tech Cleaning Systems Ltd.

Niraning syse’

Ads About Ads About

0 results 0 results

MSIE . Master Care Janitorial and Facility Services

Ads About

0 results

Having fewer competitors actively advertising on Meta is a good thing; it means less
competition in the ad auction, potentially lower costs, and increased visibility for your
ads among your target audience.

Still, we found some similar brands in your niche that are advertising in Canada and will analyze
their ads below to provide you with insights on their ad quality.

Niagara Scrubbers

This is one of the very few brands in your niche that have UGC (user-generated content) used
in ads on Meta.

They only have 2 video ads active, and both ads promote a new customer offer - 25% off the
first clean, meaning they are most likely spending more on prospecting audiences to expand
their audience pool and acquire new customers.

Offering an incentive for first-time buyers in new customer acquisition efforts is something
we’'d recommend for a business like yours.
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This incentive could be tailored to make the most sense to your business, but some of the
options could be: X cleaning hours free, or if they sign a contract for a longer period, they could
potentially get X months/weeks(s) free, or X% off on the first month's fee, or similar.

Niagara Scrubbers

=  Sponsored Niagara Scrubbers

= Sponsored

Are you a restaurant owner, property manager or general

contractor looking for janitorial services?77 Are you a restaurant ownes, property manager of general

econtractor looking for janitarial services?¥?

We are Niagara Serubbers and we do restaurant deep
cleans, Alrbnb Turnovers, post construction and
warehouse cleanups.

We are Niagara Scrubbers and we do restaurant deep
cleans, Airbnb Turnovers, post construction and
wareheuse cleanups.

If you elick on the buttan “learmn more” today, we will da
25% off on your first clean.

If you elick on the button "learn more™ today, we will do
25% off an your first clean.

¥ ME FEME
25% OFF - Expires Todayit | @aarn mare 25% OFF - Expires Today*! Learn more

Fearteed W REbEd

Ad Preview Ad Preview

Both of these ads follow Meta’s best practices - videos are around 30 seconds long, have
engaging frames, punchy transitions, as well as subtitles throughout the video, which is
important considering a majority of the audience often consumes social media content without
the sound.

Still, we would suggest highlighting the offer at the beginning of the video instead of
showing it in the end, since a big portion of the audience might not watch the entire video and
could miss that they have a discount for new customers.

Testing different formats of video creatives on social media platforms could help improve
engagement and build more trust in the brand long term. Additionally, having a spokesperson
or a content creator (like the one in the examples above) who can be the face of the brand
would be an additional benefit.

They are testing one ad copy version where they are calling out their ideal customers in the
opening line, which is a good approach.

+4 PAGES

15



% Digital Rocket

Google Competition

Master Care

Master Care: Expert
Commercial Cleaning &

Janitorial Services

Proudly Canadian, Delivering 24/7 Support and €leaning You
Can Trust

jeeping Canady's commencial spaces spolless nce 1981, Our professionad, refiable.
airitain the highest standatds of cleanliness and sttention to detail 1o ansure your

Request a Free On-Site Assessment @

The only competitor on our list that advertises through Google Ads is mastercare.com.

This competitor is running both Search and Display campaigns on Google.

Display Ads

The images used in their Display campaigns come in various sizes and feature different
messages.

They highlight their 40 years of experience, as well as the offer of a free customized
janitorial plan.

They also emphasize that clients can start working with them without any long-term
contracts.

20



magks

Over 40 Years Of
Experience

lrusted expertsin

Over 40 Years Of commercial cleaning,
Experience office, and retai

cleaning. Learn more.

Open »

Trusted Local Experts in Commercial
‘Cleaning and Janitorial Services for
over 40 Years,

Search Ads
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Commercial Cleaning

Get a free, customized janitorial
plan for your work space. Learn
more

In the next two screenshots, we can see that this competitor has paid very little attention to

writing their ad copy.

The two headlines shown are almost identical, and the description is very confusing and hard

to read.

We can also see that the business logo has not been added. In the second screenshot, we can

see that the business name is also missing.
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Sponsored

© Master Care

www.mastercare.com/commercial/cleaning
Commercial Cleaning Services -
Janitorial Services

Insured, bonded cleaners with 900+ happy clients.
Experience the Master Care difference. Gommercial
Cleaners you can count on — award-winning,
experienced, with 24/7 support! Building Cleaning.
Office Cleaning. Commercial Janitorial. 40+ Years of...

Janitorial Services Commercial Cleaning E

Sponsored

@ go.mastercare.com
go.mastercare.com/commearcial/cleaning

Office Cleaning Abbotsford - Office
Cleaning Services

900+ businesses trust us. Bonded, insured, and on-site
when you need us. Get a free quote. Get a free, no-
obligation site assessment and custom cleaning...

Commercial Cleaning Janitorial Services J

Based on the headlines in the next two screenshots, we can see that this competitor is using
location insertion, meaning they display in their ad headlines the locations visitors type into
their web browser.

+4 PAGES
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Meta Ad Account Analysis

Without any account history, we are not able to base our research on data. We can, however,
share our suggestions on starting your account the right way.

Top Suggestions

¢ Run structured tests to avoid poor data and budget waste.
e Dedicate enough budget.
e Set up the GAR System for Meta from day one. Make sure that tracking is correct.

¢ Come up with an engaging offer before the ads go live.

More information on our suggestions is available below.

Test With Purpose

We strongly recommend testing both video and image types of ads in both prospecting and
remarketing campaigns.

In your case, testing before/after images, trust & authority ads, statistic-based ads,
addressing a single pain point you see your audience struggle with, etc.

Also, it is important to test new ads properly by testing at least 3-4 ads within a single ad
set and a sufficient budget to determine your winners that can bring conversions regularly.

None of the competitors tick all the boxes, so we believe it'll be rather simple to outperform
them.
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Budget Allocation
Start with a lower testing budget and scale based on performance.

We would advise starting slow and, based on learnings and performance, preparing the scaling
strategy for the following period.

Ideally, start with a minimum of $3,000-$5,000 to collect enough data in a reasonable time.

It's possible that, due to Meta’s spending restrictions for new accounts, you won't be able to
spend more than $3,000 (~$100/day) in month one.

If the spending restrictions get lifted, consider investing more (especially if the sales start
coming in) to acquire quality data and drive tangible growth faster.

The GAR System

We use the Green-Amber-Red lead qualification system in our agency, which categorizes
leads based on quality and optimizes the pixel to find the best audiences.

+5 PAGES
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Google Ad Account Analysis

Please note that without any account data, we're only able to share general advice that
businesses may find valuable.

Top Suggestions

e Create a Brand campaign first.

e Next, launch Google Search campaigns to increase your online visibility. Pick
well-researched keywords that could bring you more leads in the coming period.

e Use highly intentional ad copy to stand out from the limited competition and secure
higher positions in Google search results.

e Once there is enough data in the account, consider Performance Max and Demand
Gen/YouTube campaigns.

e |t might be interesting to test Local Service Ads, as we can see some competitors are
using this type of campaign.

More information on types of campaigns and their use is available below.
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The Brand Campaign

You are missing the brand campaign.

Google X

Al Images Shopping News Videos Maps Shortvideos Show more ~

Results for 8988 Fraserton Ct #313, Bur... - Choose area

. .
| Eco-Friendly Janitorial & Strata Cleaning ...

We are fully licensed, insured and we have an A+ rating from the Better
Business Bureau of BC, with a team who is highly ...

This should be set up first. It is important to have this campaign active at all times, its main
purpose being to protect your brand from the competition.

Right now, nobody is bidding on your brand name, but as you get more recognized, this will start
happening.

Besides that, a brand campaign can be beneficial for the Google account in multiple ways, even
when nobody is bidding on your brand name!

It can bring conversions that will help Google’s algorithm learn faster and find potential
conversions in the account more easily.

You can see the best-converting audiences and later use that leamning for prospecting
Display, YouTube, and Performance Max campaigns.

You can add sitelink extensions for further promotion and easily inform potential customers
about it.

+3 PAGES
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Email Marketing

Why Email?

First off, email remains one of the highest ROl marketing channels available!

Emails boast high open rates, and with the right messaging and creative, you can profit very
well without investing a lot.

Here’s the change we saw in one of our clients’ accounts after updating their promo campaigns:

Campaign Perfarmance Detall

This marketing channel offers a direct & personalized way to communicate with your
audience, providing an opportunity to engage them with tailored messages, offers, and updates.

With an effective email strategy, you can encourage customers to come back for more, therefore
increasing their retention and lifetime value to your business.

Integrating email marketing with other paid marketing channels, such as Meta, Google, or
TikTok, can have several beneficial effects on those channels and contribute to lowering your

overall cost per acquisition (CPA) while increasing your Marketing Efficiency Rate (MER).

However, this won’t work with poor email designs.
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To illustrate, let's examine the improvements we made for one of our clients.
Here’s how the campaigns in the screenshot above impacted the performance
&) Last 7 days Compane: Previous period Auto-refresh
Tatal safes m Sales by channel m Ombine store sessions m
€29,180.05 = [ 1,706 =2
=3 o ‘\II = - L
\\__) %'u . s \‘k__-"_
\\_'___ ]
Cnilomi share comeension rate m Ghal aaders L] Pieiradge ofder value m
13.72% * 252 6% €96.95 =5
Added to cart & -
! : (il /_ —
Reached checkout -
B74 $1.23% s
Sescions comwerted 73

Simple things we see over and over again when analyzing brand email strategies...

+4 PAGES
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Segments Included Total Pages Delivery Time

Website, Meta Ads,

Google Ads, Competition, 4] 4 Days
Email Marketing

GET YOUR HOLISTIC GROWTH PLAN



